Business Justification Considerations

1. Business Strategy (Support for Business Needs)
The following are some examples of discussion points for consideration when developing the business strategy. 


*
Discuss an estimated timeframe.


*
Discuss a high-level approach for the project.


*
Estimate resources for project.


*
Discuss the goals of the project and how they are aligned with the 


company goals. 


*
Discuss the metrics that would be needed to meet the goals of the 


project.


*
Discuss the increased efficiency for the organization the proposed 


project will bring.

2. Business Opportunities or Service Goals
The following issues relate to the relationship of the investment, modifications, enhancements, and possible replacement if applicable.


*
The investment directly associated with a high priority business goal.

*
The project’s consistency with existing policy, procedures, and 




workflows


*
The investment mandated in government regulations.


*
The company stakeholder’s amount of support for the project


*
The project support of the objectives in the department


*
The investment enhancement of the public's experience in dealing with 



the company


*
The investment needed to allow the company to decrease operational 



expenses

3. Risk


*
Discuss the possible incurring of high costs to create project.


*
Discuss legal ramifications of project.


*
Discuss the possible liabilities of creating the project.


*
Identify possible cost overruns.


*
Discuss lack of resources and knowledge to staff proposed project.


*
Discuss the dependencies on vendor staff for staff augmentation.

4. Problem solving
How do you solve various problems related to the project? 


1.
Investigate the cost of implementing the proposed project.


2.
Investigate the cost of similar projects.


3.
Discuss functionality and performance of proposed project.


4.
Discuss the proposed training plan and usability. 


5.
Discuss the reduction of existing systems, and workarounds due to the creation of the 


proposed project. I.e., No longer needing to manually pay billing system, when 


proposed system will have functionality built-in.


7.
Discuss the accuracy of information in affecting decision making for the 



organization.

5. System Performance & Maintenance


*
Discuss system performance expectations on proposed systems.


*
Discuss any interdependencies that system will have with existing 




systems.


*
Discuss necessary speed and accuracy of performance.


*
Investigate maintenance costs and increased effort.


*
Approximate the maintenance backlog.(if applicable)


*
Discuss the amount of effort for project documentation.


*
Discuss department’s attrition in relation to maintaining proposed 




project.


*
Investigate vendor’s capabilities to support project.


*
In case of software, investigate support desk’s ongoing costs.
6. Technical Architecture 

Describe how technology used on proposed project will be viable in near future.


*
Describe how technology change will affect the proposed project.


*
Describe compatibility with company’s strategic technology plan.


*
Describe how proposed project will interface with company’s network 



configuration.


*
Describe internal and external system interfaces, if applicable.


*
Describe project’s user and system documentation.


*
Are the software interfaces and message and data formats documented?

7. Business Impacts

The following are issues related to the proposed project.


*
Identify majority of stakeholders and impacts to them with proposed 



project.


*
Identify affected organizations and agencies with possible impacts.


*
Identify any impacts to government.


*
Identify any impacts to public.


*
Identify any impacts to special interest groups

8. Organizational Effects

The following issues related to the organizational effects of the proposed project.


*
The possible impact on other projects in the organization


*
The impact on the existing training organization


*
The possible impact on HR and organizational resources


*
The affect on organizational structure


9. Project Management and Organization

Consider the following questions and issues related to the management and organization when justifying the project:


*
Identify possible funding support for proposed project

*
Consider executive project sponsor, and project manager


*
Identify the proposed project’s critical success factors


*
Develop a high-level financial overview


*
Develop a preliminary budget for the feasibility study

10. Estimated Preliminary plan

The following issues relate to the high-level preliminary plan for the proposed project.


*
Develop a high-level preliminary plan with time, cost and quality.


*
Include all major milestones within plan.


*
Discuss assumptions for the project. 

*
Discuss constraints for the project.
